























Hybrid stores and hybrid lounges reflect a deeper evolution in travel
retail. The airport is no longer only a place where passengers buy
before they fly. It is becoming a place where they expect to be hosted,
inspired, served, entertained and understood.

CONCLUSION

FOR AIRPORTS

Hybrid formats can make

FOR OPERATORS

They create opportunities to
diversify revenue and capture
new spending occasions.

L’ accord commercial spaces more
. distinctive and better aligned
parfa|t- with the passenger journey.
FOR BRANDS

They offer more memorable
ways to express identity and
build emotional connection.

FOR TRAVELERS

They can make waiting time
feel more useful, comfortable
and enjoyable.

But the winners will not be the most fashionable concepts. They will be
the concepts that reconcile experience with economics: the right
offer, in the right place, with the right partners, clear governance, and

a realistic view of space productivity.

The future of travel retail will not be defined only by what passengers
buy before they fly. It will be defined by how relevant, useful, and
memorable the airport experience becomes while they wait.

“Ultimately, hybrid formats represent an
important evolution in airport commercial
strategy that should create a memorable
experience, and with the right commercial
framework in place can capture the next
wave of growth.”

James McLean

General Manager, Non-Aeronautical Development
DAA INTERNATIONAL
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